Triple Spiral and 4-Leaf Clover ‘Action Intervention’ Schedule
 (
Week of 
1
| 
Week
 2
| Week
 3
 | Week
 4
| Week
 5  Week 6
|
 
Week 7| Week 8 | Week 9 | Week 10 | Week 11| Week 12| Week 13| Week 14
| Week 15
) (
4
Axis B Training client:
Time
Strategic Piloting Logbook
Priority Acti
on Plan
Competency Grid
Internal/External Strategic Action Plan
Periodically Negotiable Activity Contract
) (
3
Axis A:
Repeat Proect 
DPIE 
Cycle:
Diagnostic
Project
Implementation
Evaluation
) (
2 –
 Mirror Effect Meeting with Client
) (
5 –
 Political & Strategic Choice-Points (Axis C)
) (
3 – 
Project 1 implementation & Evaluation
) (
1 
–
 
4-Leaf Clover Diagnostic
) (
4 – 
Train client in all 6 Tools (Axis B)
) (
5
Complete additional 5 hours site visit; recording more living stories and action observations. 
Turn in final report
) (
2
Mirror Effect Meeting with client – Axis A
Sort quotes by type of stakeholder, do the costs/revenues chart, make 3 recommendations
) (
1
DIAGNOSTIC Axis A
Do 5 hours on site, asking 11 D questions, 
write down quotes &
 living stories in great deatail for report
) 
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Week of  1 |  Week   2 | Week   3   | Week   4 | Week   5    Week 6 |   Week 7| W eek   8 | Week 9 |   Week 10 | Week 11 | Week 12 |  Week 13 | Week 14 | Week 15  

1  –   4 - Leaf Clover Diagnostic  

2  –   Mirror Effect Meeting  with Client  

3  –   Project 1 implementation & Evaluation  

4  –   Train client in all 6 Tools (Axis B)  

5  –   Political & Strategic Choice - Points (Axis C)  
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   Repeat Proect  DPIE  Cycle:      Diagnostic      Project      I m plementation      Evaluation  
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   Time      Strategic Piloting  Logbook      Priority Action Plan      Competency Grid      Internal/External  Strategic Action Plan      Periodically Negotiable  Activity Contract  
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